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The El Paso County Public Trustee has, since 189h dedicated to protecting the rights of borreywe
lenders, and lien holders. The Office was createdsponse to abuses of Coloradans’ propertysidhting the
Panic of 1893, and continues in this mission te tiy.

Colorado is unique in the United States in hawdngccessible public official assigned by law totgct
borrower’s rights during the foreclosure proce$snders are able to hire attorneys to assure likeatight to
foreclose is respected. In other states, a borraweld either need to work through the courtsrabgexpense, or
try to work with a Private Trustee hired by the kasince | am a public official, the banks canregglace me with
someone who would be less zealous at making théowfthe law. Anyone can walk into my office withban
appointment, call me directly, or send me email getdgood honest information about their situatod their
rights — all free of cost.

The primary duties of this Office are activatedewla borrower and lender sign a Deed of Trust &steoc
with a promise to repay a debt. In the Deed off e borrower grants the lender a lien on hisesrproperty as
security against the money being borrowed or owEte borrower also grants certain powers to thdi®lbustee
of the County in which the property is located.

When the loan is repaid or forgiven, the lendéssdke Public Trustee to release the lien. Werenthat
the lender has properly documented this requeshesben is effectively cleared from the owneitietand so no
other party can claim to be owed the money. Ifrdwest is properly made, we forward the docuntiemt#o the
County Clerk so the release becomes part of thégudzord.

Our fee for this review, set by the State Legiskatis $15. In 2014, we earned revenue of $4 06319
releasing 27,786 Deeds of Trust. We project thatwll release 37,000 Deeds of Trust in 2015, egrnévenue of
$555,000. Our 2016 budget estimates a small isergathe number of released Deeds of Trust, 10088 resulting
in earned revenue of $570,000.

If the loan falls into default, the lender may eiee its right to demand that the Public Trusteedlose on
the secured property. We review the filing for gdateness and compliance with state law, reje@nogind 15% of
the initial filings. We mail notices of the saledatheir rights to the borrowers, property ownées holders, and
other interested parties, and also notify the gammrblic of the sale. We ensure that lendersaesihe borrower’s
right to cure their default before sale and monitmmpliance with Colorado’s foreclosure defermewigpam.
Before taking the property to sale, we inspect¢heer’s bid to ensure that it does not revealexipusly
undetectable problem with the foreclosure filifigive find one, the foreclosure will either be dedyor even
withdrawn entirely. After the public auction, wearrage the rights of junior lien holders to redebeirtinterest in
the sale. Finally, in the rare cases when an tovédgs purchased property for more than the amowat, we
distribute the resulting overbid to lien holdersldne property owner as directed by the law.

On average, our earned revenue per foreclosused|@fter applying the charges set by the State
Legislature for different steps in the process st over $200. In 2014, we earned revenue o8¥8B.48 while
closing 1,980 foreclosures. We project that we elilse 1,587 foreclosures in 2015, earning revarf&320,574.
Our 2016 budget estimates a continued decreabe imumber of foreclosures closed to 1,298, regpitirearned
revenue of $262,196.



We also receive a very small amount of revenuen firterest earned on deposits, revenue adjustrteents
balances less than $5, and for printing copieofichents. In 2014, we earned revenue of $1068040 these
sources. We project that we will earn $846 frbese sources in 2015. Our 2016 budget estimatembh
decrease in this amount, to $804.

In 2014, our total revenue was $800,911.88. Végept that we will earn $876,420 in 2015. Our 2016
budget estimates a decrease in total revenue 38,$30.

In addition to performing our duties well and Ifditlly, we strive to be good stewards of the pubticney
received. All of our operations are funded byfis we collect for services provided, we tranafgy revenue
remaining after our operational expenses are jgalitl Paso County. Not only do we have a moral dutye
responsible with public money, the money we savpshel Paso County provide vital services for @sidents. We
are proud to say that each year from 2007 thro@gld 2ve were able to reduce the cost of runningGifice. Some
unusual and non-recurring expenses in 2015 hageriptted this trend, but we expect it to resum20ih6.

In 2014, we spent $424,390.74 on salaries an&ltRaso County benefit package that we participate
This covered 6.0 FTEs, including the Public Trustéée project that we will spend $393,645.64 oauses and
benefits in 2015, with our staffing reduced to BXES, including the Public Trustee. Our 2016 budégémates
$399,669.41 for salaries and benefits. This buatgencrease is largely a contingency. While wi have
reduced staffing to 5.0 FTEs, including the Publiustee, we are leaving the full benefits packagetfe ' FTE
so we would be able to hire back into that positfamorkload increases. We also have included fugdor re-
hiring a part-time deputy if workload increases.elther case, revenue will also have exceededcéadiens.

In 2014, we spent $61,442.16 for services provige&l Paso County. These services include ouceff
space (including security and janitorial servicessg of the County Attorney, Employee Benefits,rpligervices,
and support for our single link to the County’s quter network (used for electronic releases andqgtixy We
project with certainty that we will spend $50,354ii 2015 for services provided by El Paso Couriiyr 2016
budget projects that we will spend $52,872 for mexwprovided by El Paso County based on the Chiastation
Plan. We have not yet received 2016 figures froenGounty, so this estimate is based on an estintte
increase.

In 2014, we spent $48,598.06 on other operatipgeses. Two-thirds of this was on our annual zantit
information technology. We project that we willesyl $96,217.62 in 2015 on other operating expeiises.
gigantic increase is due to a set of unusual, dgufeat costs. El Paso County asked us to moveviddweinty office
space, which cost $33,320.60. We also needeplaceour 2007-vintage Windows XP workstationg abst of
$9,818.22. Finally, as part of the move, the Cypulitected us to purchase a new telephone systesrgast of
$5,106.12. Our 2016 budget projects that we witirel $59,383 on other operating expenses.

In 2014, our total expenses were $534,430.96.pkect that our total expenses will be $540,21 730
2015. Our 2016 budget estimates $531,924.41 ah ¢xpenses. | believe in budgeting conservatjweith room
left for unexpected contingencies. Thus the 2Qddiget includes an additional $10,000 in the sadaai®d benefits
category, which would most likely be applied to patyof accrued leave for employees who leave tHie®f
overtime, or hiring a temporary worker. Our 201&lget includes an additional $10,000 in the otlparating costs
category, which would most likely be used for urented legal fees or equipment failures.

Each year, what remains of our earned revenue dignent of our operating expenses (“excess rejénu
in shorthand), is paid to El Paso County for usthénfollowing year's General Fund. Those amoanésmodified
by any adjustments to our operational reserve, lwhiclaw must equal the prior year’s total opegnpenses.
Calculation of excess revenue is slightly more ciizated than subtracting expenses from revenugusecwhile
our budget is based on cash accounting, we nelgactoout certain accruals, most prominently thegmesbalance
in our mailing machine, from what we can actuading to the county.

In 2014, our excess revenue totaled $315,098.th:hwncluded a $49,087.22 reduction in our opersl
reserve. We project that our 2015 excess reveiiluben$364,972.75, which includes a $28,770.05108idn in our
operational reserve. Our 2016 budget estimatesssxevenue will be $327,696.85, including an exttah



$26,621.26 reduction in our operational reservee-ave not including the costs associated with theenas part of
our ordinary operating expenses for the reserve.

If you have any questions or comments about thdgbt, please attend our public hearing on Wediyesda
December 2 at 10:00 in our offices at 105 East \errBuite 120 — the hearing will immediately prdeghe
foreclosure auction for that week. You also madl/roe at 719-520-6787 or submit written comments to
thomasmowle @elpasopublictrustee.com

Best regards,

Thomas S Mowle
El Paso County Public Trustee



